
EY panel: Employers would do well to focus on gaining employees’ trust 

 

 A virtual panel discussion hosted by Ernst & Young envisioned companies reopening 

with employees returning in waves in the wake of the pandemic. 

 Risk level will be a major determinant of when employees return, according to speakers 

in the webinar “Beyond COVID-19: Putting humans at the center of the return to work.”  

Positions that thrive on in-person interaction will be the first to return, while positions 

that can be done remotely can be expected be among the last to return. In making these 

decisions, Frank Giampietro, EY Americas People Advisory Services East Region Leader, noted 

that it’s important to ask, “How important is this role in driving customer demand?” and “How 

productive can I be in a remote environment?”   

Employers should take a holistic and slow approach based on their business model. There 

is not a one-size-fits all approach.  

Transitioning back to work will happen in two gears: the physical transition back to work 

and the transformation within the company. The importance of planning ahead and prioritizing 

employees’ physical and emotional safety cannot be stressed enough.   

Employers should develop a playbook, based on World Health Organization and Centers 

for Disease Control and Prevention guidelines, before returning to physical office locations. The 

playbook should contain two major facets: contingency plans and new employee safety 

protocols.  

In the event of a resurgence, employers should develop contingency plans. These plans 

should be flexible based on risk factors and the ability to work remotely. 

The health and safety of employees should be the main priority when returning to work.  

 Potential changes could include temperature screening, Personal Protective Equipment 

provisions, office configurations that take social distancing into account, increased office 

ventilation and encouraging sick people to stay home.  

It’s crucial that companies understand their employee’s concerns and fears as well as 

their varied experiences. Giampietro encourages employers to think about the demographics of 

their employees. Some are furloughed workers struggling to pay bills, while others are stressed 

about their health while working on the front line. No one is returning to work the same. Each 

will have a different story to tell.  

Giampietro noted that employers who accommodate employees’ preferences and 

communicate about what is being done to protect workers build trust and reassurance.   

It is important that companies are thinking of employees' mental health and well-being 

once returning. “It’s really important to keep humans at the center of the return,” Giampietro 

said.  

Jessica Wollmuth, Principal of EY Americas Climate Change and Sustainability Services, 

suggested that virtual focus groups can help employers to get a sense of what has been most 

challenging for employees as they plan to return to the work environment.  

Companies need to provide leadership communication and engagement within the 

workforce throughout the pandemic. They need to be transparent and honest with their 

employees. People want to see and hear what is being done to protect them and know what the 

company is doing to have a long-term effect.  

Managers need to educate employees about COVID-19 symptoms and prevention; review 

contingency plans and policies and establish support for employees through this transition. In the 



long run, a company’s health and safety measures for employees will be crucial for the company 

culture. 

“What organizations are doing now will have an effect on their employee’s trust,” 

Wollmuth said. 

 

This article was written by Amy Kodrich and Aislinn Walsh of Cabrini University.  


